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Principal  Recruitment Program
28% of 2023-2024 aspiring leaders earned
elevated leadership positions in 2024-2025.

Over 85% of participating principals report
improved leadership, and 100% report high
satisfaction with coach quality.

Partners to Lead 2.0

Areas of Impact:
Leadership Growth
Collaboration & Teamwork
School Culture & Climate
Data-driven Decision-Making
Professional Development &
Adult Learning

287 hours
Coaching 

Aspiring Leaders 
in 2024-2025

School Leadership Impact

Learning While Leading
96% of participants led portions of a Learning
Cycle & 100% felt supported by their coach.

Rural Leader Support
Over 50% of  Lead Hubs participants are in
rural settings.

New Principal Mentoring Program
Since 2023, 100% of new principals were satisfied
or very satisfied with their mentor’s expertise,
responsiveness, and feedback.

Impact of Coaching
ROE Lead Hubs coaches are seasoned school leaders who engage in ongoing
professional learning on coaching & current best practices.

roeleadhubs.org

Satisfaction with 
Coaching Quality

100% 600 hours
Coaching Principals

in 2024-2025

ROE Lead Hubs provide professional learning, coaching, & collaboration
opportunities to develop leaders for continuous school improvement.

October 2025

132
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